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Certain statements and opinions with respect to the anticipated future performance of Rossari Biotech Ltd (Rossari)
in the presentation (“forward-looking statements”) reflect various assumptions concerning the strategies, objectives
and anticipated results which may or may not prove to be correct. Such forward-looking statements involve a
number of risks, uncertainties and assumptions which could cause actual results or events to differ materially from
those expressed or implied by the forward-looking statements. These include, among other factors, changes in
economic, political, regulatory, business or other market conditions. Such forward-looking statements only speak as
at the date the presentation is provided to the recipient and Rossari is not under any obligation to update or revise
such forward-looking statements to reflect new events or circumstances. No representation or warranty (whether
express or implied) is given in respect of any information in this presentation or that this presentation is suitable for
the recipient’s purposes. The delivery of this presentation does not imply that the information herein is correct as at
any time subsequent to the date hereof and Rossari has no obligation whatsoever to update any of the information
or the conclusions contained herein or to correct any inaccuracies which may become apparent subsequent to the
date hereof.

Disclaimer
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684.9
581.7 579.6 

Q4 FY26 Q3 FY26 Q4 FY25

77.3 68.9 69.5 

Q4 FY26 Q3 FY26 Q4 FY25

46.0
32.8 34.4 

Q4 FY26 Q3 FY26 Q4 FY25

Note: All figures, unless mentioned otherwise, are on a consolidated basis.

Q4 FY26 – Key Financial Highlights

Strong Quarterly Performance

Q4 FY26
HPPC

77% 17% 6%

TSC AHN

Business Sector contribution
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Revenue from Operations (Rs. cr) EBITDA(Rs. cr) PAT(Rs. cr)

Shift % (Y-o-Y) 18.2% 11.2% 33.7%

Shift % (Q-o-Q) 17.7% 12.2% 40.2%

Margins (%) 11.3% 11.8% 12.0% 6.7% 5.6% 5.9%

Highest Quarterly Revenue Highest Quarterly EBITDA Highest Quarterly PAT



2,396.4 2,080.3 

FY26 FY25

286.0 265.1 

FY26 FY25

149.2 136.4 

FY26 FY25

PAT (Rs. cr)

Note: All figures, unless mentioned otherwise, are on a consolidated basis.

Highest Annual Revenue Highest Annual EBITDA Highest Annual PAT

Shift % (Y-o-Y) 15.2% 7.9%

Margins (%) 11.9% 12.7%

FY26 – Key Financial Highlights

Revenue from Operations (Rs. cr) EBITDA (Rs. cr)

9.4%

6.2% 6.6%

FY26

HPPC

77% 17% 6%

TSC AHN

Business Sector contribution
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• Performance in the Institutional and B2C segments remained subdued in FY26

• Losses in the business have narrowed in H2 FY26, reflecting ongoing optimisation efforts

• Focus remains on portfolio rationalisation, and improving the overall quality of revenues within these segments

Institutional and B2C Performance – Incubating Future Growth Verticals in Health & Hygiene

6
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(3)

(15)

FY24 FY25 FY26

179

299 283

FY24 FY25 FY26

Revenue (Rs. cr) EBITDA (Rs. cr)

Shift % (Y-o-Y) 67% -5% -

Margins (%) 4% -1% -5%



Consolidated Performance excluding Institutional and B2C Businesses
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• Core segments delivered strong growth, supported by a diversified portfolio and strong customer engagement across
markets

• Performance across HPPC, TSC and AHN remained broad-based, supported by balanced end-market exposure and
continued progress in exports and new business development

• Excluding Institutional and B2C businesses, EBITDA margin in FY26 stood at 14%, reflecting the underlying strength and
stability of the core B2B business

243 268 
301

FY24 FY25 FY26

1,652 1,781 
2,113

FY24 FY25 FY26

Revenue (Rs. cr) EBITDA (Rs. cr)

Shift % (Y-o-Y) 8% 19% 10% 12%

Margins (%) 15% 15% 14%



223 250 265 286

FY23 FY24 FY25 FY26

1,656 1,831 2,080 
2,396 

FY23 FY24 FY25 FY26

• Consistent growth trajectory over the past four years, driven by both organic and inorganic growth strategies

• While near-term investments and strategic initiatives have led to a moderation in ROCE and ROE, the balance sheet position remains strong. The Company is confident of
reporting improved return metrics in the future as these investments start yielding results

12.0 13.0 12.0 12.0

21.0 21.0
17.0 15.0

FY23 FY24 FY25 FY26

ROE (%) ROCE (%)

107
131 136 149

FY23 FY24 FY25 FY26

-0.08

0.04 0.06
0.21

FY23 FY24 FY25 FY26

CAGR – 13% CAGR – 9% CAGR – 12%

380 448 
570 634

FY23 FY24 FY25 FY26

CAGR – 19%

Past Financial Performance Snapshot

Revenue (Rs. cr) EBITDA (Rs. cr) PAT (Rs. cr)

Exports (Rs. cr) Net Debt to Equity (x)
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Management Message
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Commenting on the performance, in a joint statement, Mr. Edward Menezes, Promoter & Executive Chairman, and Mr. Sunil
Chari, Promoter & Managing Director, said
“We concluded the year on a strong note, with Q4 FY26 marking our highest-ever quarterly revenue and EBITDA performance. All our
business segments, HPPC, TSC and AHN, delivered healthy double-digit growth during the quarter, reflecting the strength of our
diversified portfolio and our ability to execute well across end-user industries.

Our diversified portfolio and balanced presence across end-user industries helped us navigate a mixed operating environment, including
volatility arising from the ongoing geopolitical conflict, while sustaining growth. Margins during the quarter were impacted by the
prevailing raw material situation and the lag in passing on cost inflation. We remain focused on calibrated pricing actions, improving
product mix and driving operating leverage, which should support margin recovery over time.

We continue to strengthen our manufacturing base in a calibrated manner. During the quarter, Unitop commissioned the remaining
15,000 MTPA ethoxylation capacity at Dahej, taking total installed ethoxylation capacity to 66,000 MTPA. Our earlier capex plans
announced in April 2025, have been rephased over the next two years to align with evolving business requirements and market
conditions, while maintaining the overall strategic intent.

As we look ahead, our focus remains on disciplined execution, customer-led innovation and profitable growth. With strong R&D
capabilities, expanding capacities, a healthy balance sheet and sharper strategic alignment across businesses, we are well placed to
build an integrated, intelligent and impactful specialty chemicals platform and deliver sustained value for all our stakeholders.”



• Unitop commissioned the remaining 15,000 MTPA ethoxylation
capacity at its Dahej facility on 31 March 2026, taking total installed
ethoxylation capacity to 66,000 MTPA

• For FY 2025-26, the Board of Directors recommended a dividend of
Re. 0.50 per share

• Appointment of Mr. Udeypaul Singh Gill, as an Additional Director
designated as Non-Executive, Independent Director of the
Company.

• The Company has set up a new Research and Development
Facility located at Koparkhairane, Navi Mumbai and also shifted its
existing Research and Development Facility located at IIT Bombay.
This transition marks a significant step-up in scale and ambition,
positioning the Company to drive faster innovation cycles and
strengthen its competitive moat.

Key Developments
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Abridged P&L Statement - Consolidated

Particulars (Rs. cr) Q4 FY26 Q4 FY25 Y-o-Y FY26 FY25 Y-o-Y

Revenues from Operations 684.9 579.6 18.2% 2,396.4 2,080.3 15.2%

Total Expenditure

COGS 495.7 401.6 23.4% 1,668.7 1,433.3 16.4%

Employee benefits expense 39.2 35.5 10.4% 154.7 132.3 16.9%

Other expenses 72.7 73.0 -0.4% 287.0 249.6 15.0%

EBITDA 77.3 69.5 11.2% 286.0 265.1 7.9%

EBITDA Margin (%) 11.3% 12.0% (70) bps 11.9% 12.7% (80) bps

Other Income 19.1 1.8 961.1% 22.3 4.0 457.5%

Finance Costs 9.1 5.5 65.5% 28.5 17.8 60.1%

Depreciation and Amortization 23.5 18.2 29.1% 79.0 67.1 17.7%

Share of profit of joint venture and associate 0.5 0.1 400% 1.9 1.0 90%

PBT 64.3 47.7 34.8% 202.5 185.2 9.3%

Tax expense 18.3 13.3 37.6% 53.3 48.8 9.2%

PAT 46.0 34.4 33.7% 149.2 136.4 9.4%

PAT Margin (%) 6.7% 5.9% 80 bps 6.2% 6.6% (40) bps

EPS Diluted (Rs.) 8.3 6.2 26.9 24.6
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Consolidated Balance Sheet

ASSETS

Particulars (Rs. cr) As on 31st March 
2026 (Audited)

As on 31st March 
2025 (Audited)

ASSETS
NON-CURRENT ASSETS
Property, Plant and Equipment 466.5 285.2 
Right of Use Assets 94.0 68.4 
Capital Work-in-Progress 173.3 140.2 
Goodwill 118.7 118.7 
Other Intangible Assets 105.2 126.1 
Investments accounted for using the equity method 27.0 26.3 
Financial Assets 
(i) Investments 0.2 0.2 
(ii) Other Financial Assets 8.8 7.4 
Income Tax Assets (Net) 12.0 7.7 
Deferred Tax Assets (Net) 14.9 10.5 
Other Non – current Assets 24.4 62.3 
TOTAL NON- CURRENT ASSETS 1045.0 853.0 

CURRENT ASSETS
Inventories 404.5 355.1 
Financial Assets 
(i) Investments 35.1 57.3 
(ii)   Trade Receivables 557.4 474.5 
(iii)  Cash and Cash Equivalents 75.3 44.2 
(iv)   Bank Balances other than cash and cash equivalent 16.9 13.0 
(v)    Loans 1.2 1.2 
(vi)  Other Financial Assets 5.9 3.2 
Other Current Assets 139.6 93.5 
TOTAL CURRENT ASSETS 1,235.9 1,042.0 
Non-Current Assets classified as held for sale 7.8 1.2 
TOTAL ASSETS 2,288.7 1,896.2

EQUITY AND LIABILITIES

Particulars (Rs. cr) As on 31st March 
2026 (Audited)

As on 31st March 
2025 (Audited)

EQUITY
Equity Share Capital 11.1 11.1 
Other Equity 1,322.2 1,174.4 
TOTAL EQUITY 1,333.3 1,185.5 

LIABILITIES
NON-CURRENT LIABILITIES
Financial Liabilities
(i)Borrowings 94.3 100.0 
(ii) Lease Liabilities 20.3 22.3 
Provisions 8.3 5.3 
Deferred Tax Liabilities (Net) 43.0 46.5 
TOTAL NON CURRENT LIABILITIES 165.9 174.1 

CURRENT LIABILITIES
Financial Liabilities
(i) Borrowings 313.6 87.9 
(ii) Lease Liabilities 7.7 7.7 
(iii) Trade Payables

a) total outstanding dues of Micro Enterprises and 
Small Enterprises 35.9 23.5 

b) total outstanding dues of Creditors other than Micro 
Enterprises and Small Enterprises 287.6 262.8 

(iv) Other Financial Liabilities 116.0 114.9 
Other Current Liabilities 11.4 20.1 
Provisions 8.3 7.3 
Current Tax Liabilities (Net) 9.0 12.4 
TOTAL CURRENT LIABILITIES 789.5 536.6 
TOTAL EQUITY AND LIABILITIES 2,288.7 1,896.2 
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Consolidated Cash Flow Statement

Particulars (Rs. cr)
As on 31st As on 31st

Particulars (Rs. cr)
As on 31st As on 31st

March 2026 
(Audited)

March 2025 
(Audited)

March 2026 
(Audited)

March 2025 
(Audited)

A. Cash flows from operating activities B. Cash flows from investing activities 

Profit before tax 202.5 185.2 Net redemption from  / (investment in) Mutual 
Funds 23.1 (17.8)

Adjustments for:  Payments to acquire subsidiary - (0.3)

Depreciation and amortization expenses 79.1 67.1 Dividend Received from an associate and joint 
venture 1.2  -

(Gain) / Loss on disposal of property, plant and 
equipment (net) (19.5) 0.1 Interest Received 1.5 0.7 

Provision for expected credit loss (net) 1.2 2.7 Purchase of property, plant and equipment and 
other intangible assets (264.7) (158.5)

Debit balances written off 0.4 0.2 Proceeds from sale of property, plant and 
equipment 24.2   -

Share-based payments expenses 3.3 0.1 Increase in bank balances not considered as cash 
and cash equivalents (net) (4.7) (7.8)

Liabilities no longer required written back (0.0) (0.1) Net cash used in investing activities (219.4) (183.7)
Finance Costs 27.2 17.8 C. Cash flows from financing activities 
Interest Income (1.4) (0.9) Repayment of long-term borrowings (19.6) (38.6)

Share of profit in Joint Venture/Associate (1.9) (1.0) Proceeds from long term borrowings (net of 
expenses) 31.3 93.5 

Net gain on sale/fair value of investments (0.9) (1.9) Proceeds from short term borrowings (net) 208.3 27.2 

Net Unrealised foreign exchange (gain)/loss (2.3) 0.3 Interest paid (22.6) (13.6)
Principal Payment of lease liabilities (6.6) (3.0)

Operating profit before working capital 
changes 287.7 269.6 Payment of interest on lease liabilities (2.5) (2.9)

Changes in working capital: Proceeds from Issue of equity shares 0.8 5.1 
(Increase) in Trade Receivables and other assets (134.9) (85.4) Dividend paid on equity shares (2.8) (2.8)
(Increase) in Inventories (49.5) (72.8) Net cash generated  from financing activities 186.3 64.9 

Increase in Trade Payables and other liabilities 30.5 85.2 Net increase in cash and cash equivalents 
(A+B+C) 31.9 18.6 

Cash generated  from Operations 133.8 196.6 Opening Cash and cash equivalents  44.2 25.2 

Income taxes paid (net of refunds) (68.8) (59.2)
Effects of exchange rate changes on the balance 
of cash and cash equivalents held in foreign 
currencies

(0.8) 0.4 

Net cash generated  from operating activities 65.0 137.4 Closing Cash and cash equivalents 75.3 44.2 13
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113
42
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103
38

582

449

94
37

580

Q4 FY26 Q3 FY26 Q4 FY25

Note: 1) All figures, unless mentioned otherwise, are on a consolidated basis
2) Figures for prior periods have been reclassified to align with the classification of the current period
3) Home, Personal Care and Performance Chemicals (HPPC); Textile Specialty Chemicals (TSC); Animal Health and Nutrition (AHN)

Quarterly Revenue Break-up (Rs. cr)

HPPC TSC AHN TOTAL

Shift (Y-o-Y) % 18% 20% 14% 18%

Shift (Q-o-Q) % 20% 10% 11% 18%

Segment-wise Operating Performance

YTD Revenue Break-up (Rs. cr)

1,857

400
139

2,396

1,620

344
116

2,080

FY26 FY25

HPPC TSC AHN TOTAL

Shift (Y-o-Y) % 15% 16% 20% 15%
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Rossari – At a Glance

Technocrat promoters with 

75+
cumulative years of experience in 
the specialty chemicals industry

7*
Manufacturing 
facilities

382,100* MTPA
Capacity Installed

* Including production capacities and R&D facilities of Unitop Chemicals & Tristar Intermediates

Rossari is a Specialty-Chemical manufacturer providing intelligent and
sustainable chemical solutions for customers across industries

25%
Revenue CAGR % (FY19-26)

13%
Contribution of Top 10 customers 
in FY26

18%
PAT CAGR % (FY19-26)

Established
Pioneers

Eco-friendly
Operations

Excellent
Quality

Empowered
Customers

4*
R&D 
Facilities



Delivering Value and Maintaining Synergy Along the Way

2003 - 04
• Co-founded by Edward Menezes and 

Sunil Srinivasan Chari in 2003

• Acquired a ~9 acre plot of land at
Silvassa

2006 - 08
• Established a large-scale manufacturing 

facility at Silvassa

• Awarded the status of ‘One Star Export 
House’ by the Government of India

• Received ISO certification 9001:2000 for plants 
at Silvassa and 14001:2004 in 2008

• Awarded as the ‘Corp Excel 2008’ National 
MSME from a list of 27,000 companies by RBL

• Diversified into Animal Health and Nutrition 

(AHN) and Construction Chemicals

2009 - 11
• Received the ‘Frost and Sullivan Award’ for 

customer value enhancement of industrial 
enzymes

• Approved its textile auxiliaries’ range by the 
Global Organic Textile Standards

• Recognised as a leading innovator in the 
textile industry

• Commenced supply of Animal Health and 
Nutrition (AHN) products to Zoetis, one of 
the world’s largest producers of medicine 
and vaccines for pets and livestock

2013 - 15
• Launched HPPC (Home, Personal Care and 

Performance Chemicals) division with an 
initial focus on Laundry and Industrial 
Cleaning Chemicals

• Established a representative office to cater 
to the textile division in Dhaka, Bangladesh

• Formed a joint venture with the German 
company – Buzil Werk Wagner

• Acquired 13 acres of land at Dahej GIDC 
(Bharuch, Gujarat)

• Commenced supplies to one of the leading 
washing machine / dish washer manufacturers 
for laundry detergent and dishwasher liquid 
brands

2016 - 19
• Awarded the ‘Jamnalal Bajaj Award for Fair 

Business Practices’
• Bestowed with the ‘SME 100 Award’ from 

the Axis Bank
• Received the ‘Best Vendor Award’ from 

Arvind Mills
• Bagged the ‘Economic Times Award for 

Innovation and Sustainability’
• Acquired Lozalo International – a prominent 

branded veterinary cosmetic products company
• Crossed the turnover of ` 5,000 million

2020 - 21
• Launched an IPO successfully and Rossari

got listed publicly on the NSE and BSE

• Became a Zero-Debt Company

• Operationalised Rossari Centre of Excellence, 
the Company’s new state-of-the-art and certified 
R&D laboratory, strategically located on the IIT 
campus in Mumbai

• Fully commissioned all phases of the greenfield 
manufacturing facility at Dahej, Gujarat

• Tied up with CSIA and Mumbai Airport, to place 
branded dispensers and supply sanitisers for
the use of passengers

• Forayed into e-commerce by listing HPPC 
products on the platform of Amazon

2021 - 22
• Issued ` 3000 million to existing institutional investors and buyers 

preferentially

• March 2021 - Winner of Golden Peacock Business Excellence 
Awards

• In May 2021, Rossari Biotech acquired Unitop Chemicals, a
manufacturer of surfactants and specialty chemicals. This 
acquisition expanded Rossari's product portfolio and market 
presence.

• Established high-tech distillation manufacturing facilities at Sarigam

• July 2021 - Rossari Biotech made the strategic investment in 
Romakk Chemicals.

• The acquisition of Trio by Rossari Biotech took place in August 2021. 
This strategic acquisition was a significant milestone for Rossari 
Biotech, as it aimed to strengthen its product portfolio and market 
position in the specialty chemicals industry.

2022 - 24
• Golden Peacock Awards for Innovative 

Product/Service - Dr. Nanoxa in April 2022 and for
Innovative Product/Service - Flap-Based UniDirectional
Waterless and Odourless Urinal System in February, 2024

• July 2023 - BioSpectrum Excellence Awards 2023 -
Rossari received the award for Best Indian Industrial 
Enzyme Company for the years 2022 and 2021

• December 2023 - FICCI - Special Jury's Award in 
"Innovation in Water Technology" Category (This was 
awarded to Naturesani Pvt. Ltd. for No Odour, No Water 
Urinal Bowls)

• Acquired Freshee, Naturesani (only products and 
technology) and Optus (All Under BRPL)

• February 2024: PMFAI - Company of the Year Award -
Awarded to Unitop Chemicals Pvt. Ltd.

2024 - 26
• Expanded global footprint with incorporation of 

subsidiaries in DMCC, Jafza, Thailand, KSA and 
Singapore

• Additional capacity expansion  by 50,000 MTPA 
across ethylene oxide derivatives

• Acquired ~5.36 acres of land at Dahej GIDC 
(Bharuch, Gujarat) 

• Set up of state-of-the-art multi application R&D, at 
Koparkhairane, Navi Mumbai

17

A 25-Year Journey of Transformation

Looking back in time Our Company was initially incorporated as ‘Rossari Labtech’ in March, 2003, as a partnership firm. In the same year, in December, the name of the partnership firm was changed to ‘Rossari Biotech’ and the
firm was further converted into a joint stock company in August, 2009, as ‘Rossari Biotech Limited’. Today, the Company is a pioneer in the Indian specialty chemicals market, and is recognised as a reputable brand within this
industry.
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Business Overview

HPPC | Home, Personal Care and Performance Chemicals
One of the Fastest-growing Specialty Chemicals Manufacturers in the HPPC Sector in India

Key Metrics as of FY26

80
Geographies

1,750+
Customers

1,050+
Products

100+
New Products (L3Y)

Rising Demand for 
Surfactants in Personal Care 

and Cleaning Products

• Primarily driven by urbanization, higher incomes, and increased hygiene 
awareness

• Asia Pacific is the highest growth region led by China, Korea and India

Expanding Use in 
Agrochemicals

• Ethoxylates improve the effectiveness of pesticides and fertilizers, supporting 
higher agricultural productivity

• Growing global population has intensified the need for increased food 
production

Shift Toward Eco-friendly and 
Biodegradable Surfactants

• Regulations push towards development of greener ethoxylate formulations

• Manufacturers are moving towards bio-based ethoxylates derived from 
natural sources, such as plant-based fatty alcohols

KEY GROWTH DRIVERS

77%
FY26 Rev.
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Business Overview

TSC | Textile Specialty Chemicals
One of the Largest Textile Specialty Chemical Manufacturers in India Serving the Full Textile Value Chain From Fibre to Finished Fabric

KEY GROWTH DRIVERS

17%
FY26 Rev.

Growing Fast Fashion 
Industry & Home Textiles 

Market

• The expanding global fast fashion industry and the booming home textiles 
sector are driving demand for textile chemicals used in dyeing, finishing, 
functional treatments, and care products

Rising Demand for Technical 
and High Value Textiles

• The use of high value textiles especially silicone and pre-treatment is rapidly 
increasing, including technical textiles in industries like healthcare (medical 
textiles)

Shift Toward Sustainable and 
Eco-friendly Chemicals

• Growing environmental awareness, consumer preference for green products, 
and stricter regulations are pushing manufacturers to develop and adopt 
sustainable, bio-based, and eco-friendly textile chemical formulations

Key Metrics as of FY26

29
Geographies

1,000+
Customers

2,000+
Products

21+
New Products (L3Y)
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Business Overview

AHN | Animal Health Nutrition
Manufactures a Range of Bio-Based Feed Supplements and Additives, Pet Grooming and Pet Treats by Leveraging Expertise in Life 
Sciences

KEY GROWTH DRIVERS

6%
FY26 Rev.

Growing Global Demand for 
Poultry Products

• Chicken and egg are ranked as one of the best source for protein which is 
easily available 

• Growth in world-wide meat eaters

Advancements in Precision 
Feeding and Feed Technology

• Innovations in feed formulations, precision nutrition, and health monitoring 
technologies are leading to improved livestock productivity, disease 
prevention, and sustainable farming practices

Increased Health and 
Awareness

• Awareness on link between animal health and food safety, leading to greater 
investment in animal health and nutrition products

Key Metrics as of FY26

18
Geographies

125+
Customers

90+
Products

30+
New Products (L3Y)
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…Reflected in Growth Ahead of the Industry
Market Share Gains Driven by Innovation, Customization and Sustainability Leadership

Sustainable value 
creation through green 
chemistry and resource 
efficiency

Proven M&A and 
partnership record with 
effective integration

Innovation-driven 
differentiation

Manufacturing 
excellence supported by 

strategic capacity 
augmentation

Comprehensive product 
portfolio across segments, 

supporting growth ahead of 
the industry

Deep relationships with 
marquee customers and 

a growing global 
footprint

Strong Competitive Edge



• Enjoys proximity to multi-cargo port of Dahej – providing cost & logistical 
advantage

• State-of-the-art facility, well-equipped with advanced technologies
• Designed on lean manufacturing principles
• Driving cost efficiencies and economies of scale

Robust Manufacturing Capabilities

• Located on 10 acres of land
• Superior facility for the Agrochemicals and Oil & Gas segment
• Fully equipped R&D centre dedicated to product development, quality 

and process standardisation
• Adequate scope for further capacity expansion

• 3 manufacturing units located in chemical zone at GIDC, Sarigam
• Leading manufacturer of preservatives, aroma chemicals, and home and 

personal care additives
• Access to High-tech distillation facilities

Strategic capacity investments to support 
long-term value creation

90,000 MTPA  

Tristar Sarigam Plant

15,000 MTPA  

120,000 MTPA  
Rossari Silvassa Plant

• Located on 8.6 acres of land
• Fungible manufacturing capabilities for powders, granules and liquids
• Facility has a comprehensive range of testing & packaging capabilities
• Effluent treatment facility, with 2,500 MT bulk storage capacity for acid, 

alkali, base oils and surfactants

22

Manufacturing Facility at Dahej

Unitop’s Manufacturing Facility at Dahej

Tristar’s Manufacturing Facility at Sarigam

Manufacturing Facility at Silvassa

152,500 MTPA  
Rossari Dahej Plant

Unitop Dahej Plant



Growing Global Reach

Market Presence

EXPORT OPERATIONS IN 80 COUNTRIES

RoW
26%

India 
74%

As of FY26



01 Accelerating growth in core 
business lines

• Deepen customer engagement through cross-
sell and solution-led offerings

• Increase wallet share across domestic and
MNC accounts

• Expand into adjacent segments and
applications

02 Innovation and new product 
development

• Advance a strong product pipeline across
key segments

• Integrate market insights, consumer
understanding, and R&D

• Develop differentiated offerings for evolving
customer needs

Strengthening 
manufacturing footprint

• Utilise newly commissioned brownfield capacities
in India

• Evaluate a greenfield facility in KSA to support
future growth

• Improve efficiency and resilience through
backward integration and optimisation

03

04 Strengthening 
international presence

• Expand international distribution across key
markets

• Broaden customer access through a stronger
global reach

• Pursue partnerships and selective opportunities
to enhance overseas

06 Maintaining financial 
discipline

• Pursue growth with a disciplined capital
allocation approach

• Focus on profitable growth and operating
efficiency

• Evaluate opportunities with clear strategic and
financial discipline

05 Building new growth 
platforms

• Scale new business lines using existing
capabilities and strengths

• Develop specialty solutions in selected
adjacencies

• Create new avenues to diversify future
revenue streams

Key Strategic Levers for Growth
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• Unitop solutions sold across 25+ countries 
• Presence in high-potential Specialty 

chemical segments, such as Agrochemicals 
and Oil & Gas segments

• Operates two manufacturing sites in India 

• Prominent player in the field of 
Preservatives, Aroma Chemicals, and Home 
& Personal Care

• Preferred supplier to various reputed 
companies and MNCs across India, Europe, 
USA and Far East countries

• High-tech distillation manufacturing facilities 
at Sarigam, Gujarat 

• Key emerging player in the Institutional 
Cleaning industry  

• Specialises in providing superior cleaning, 
hygiene and disinfection solutions to various 
institutions and consumers

• Harnessing our cutting-edge technology, 
deep expertise, and powerful network, in 
shaping the future of consumer health and 
hygiene

Executed synergistic acquisitions in the past complementing the ethos of Rossari’s business model

Update on Key Subsidiaries

554 651 774 
922

FY23 FY24 FY25 FY26

Revenue (Rs. crore)
CAGR – 19%

209 253 262 292

FY23 FY24 FY25 FY26

Revenue (Rs. crore)

79 
159 

276 251

FY23 FY24 FY25 FY26

Revenue (Rs. crore)

CAGR – 12%

CAGR – 47%

Buzil Rossari
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• Expand into surfactants and 
emulsifiers

• Strengthen agrochemicals 
and oilfield chemicals portfolio

• Addition of new international 
markets, cross-selling 
opportunities, talent, and 
technology know-how

• Expanded product portfolio, 
primarily in personal care 
segment

• Leverage German cleaning & 
hygiene tech

• Strengthen institutional 
cleaning segment in India

RationaleDescription



Augmented presence in Specialty 
Chemical, Personal Care and 
Agrochemical segments 

Expansion of addressable 
domestic and export markets and 
end-user applications

Extension of manufacturing
capabilities

Pooling together of related 
technologies provides R&D edge

Inorganic investments within 
operational and financial discipline 
criteria outlined by Board

Expansion of addressable 
domestic and export markets and 
end-user applications

Extension of manufacturing
capabilities

Pooling together of related 
technologies provides R&D edge

Inorganic investments within 
operational and financial discipline 
criteria outlined by Board

Strategic & value-accretive acquisitions accelerate growth and drive economies of scale
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• Integrated 
manufacturing led to 
cost saving

• Cross-selling 
opportunities across
product categories

• Expanded distribution 
network via addition of 
new channels

• Co-developed new 
products with 
combined R&D teams

Value CreationSynergies Realised

• Strengthened presence 
in Agrochemicals and 
Oil & Gas segment

• Large wallet share 
from key customers of 
Tristar and entering 
new geographies such 
as Japan, Korea, 
Romania, etc.

• Increased access to 
institutional cleaning 
industry

Key Synergies from Acquisitions



Specialists in eco-friendly substitutes 
replacing harmful legacy products, with 
sustainability embedded across 
operations, culture, and product design

Minimises manufacturing carbon footprint 
through recycled packaging, waste 
reduction, and ethical e-waste disposal 
via authorised recyclers

Aggressively embracing sustainability in business operations to accelerate growth

Focus on Green & Sustainable Chemical Solutions since Inception
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Actively reducing carbon footprint 
through EV adoption, solar power 
integration, and energy-efficient 
technologies across operations

Operates three Zero Liquid Discharge 
(ZLD) sites with rainwater harvesting, 
advanced ETPs/MEEs, greywater reuse, 
and regular NPC water audits  ensuring 
responsible water use across the full 
cycle

Promotes ecological balance through 
plantation drives, green belt development, 
and active community engagement in 
environmental conservation



Driving sustainable impact through community, environment, and empowerment initiatives

Corporate Social Responsibility
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MEDICAL/ HEALTH 
CARE SUPPORT

EDUCATION 
SUPPORT

HUMAN LIFE 
UPLIFTMENT AND 

SUPPORT

ANIMAL HEALTH  
AND WELFARE SPORTS SUPPORT COMMUNITY & 

CULTURE
ENVIRONMENT  
PROTECTION

We at Rossari, recognize our role and responsibility to deliver sustainable value to communities. Our initiatives are
aimed towards upliftment of areas of rural development, women empowerment and livelihood opportunities,
research and development for upliftment of society and skill development, childcare and healthcare facilities, water
conservation and environment and disaster relief and rehabilitation



Edward Menezes
Promoter & Executive Chairman

40+ years

• B. Sc. (chemistry major) from K. J. Somaiya College of Science, 
University of Bombay & B. Sc. (technology) in textile chemistry from 
UDCT, University of Bombay

• Over 40 years of experience in speciality chemical industry

• Master’s degree in marketing management from Prin. L. N. 
Welingkar Institute of Management Development & Research, 
Mumbai

• Awarded ‘UAA Distinguished Alumnus technology day award, 2013’ 
by ICT (Formerly UDCT). Also awarded ‘All India Industrialist of the 
Year 2021’ award by the Federation of Industries of India by the 
2022 Hurun India – Industry Achievement Award

Sunil Chari
Promoter & Managing Director

35+ years

• B. A. from the Kakatiya University and a diploma in technical and 
applied chemistry from VJTI, Mumbai

• Over 23 years of experience in the speciality chemical industry and 
12+ years of experience in different roles within the Company

•
• He has been actively involved in the day-to-day running of the 

Company

Independent Directors

• Over 33 years of experience in the field of finance and treasury having held pivotal roles within
senior management as a Group President, Global Head leading Global Business, Finance and
Treasury operations of MNC’s and publicly listed companies like Glenmark Pharmaceuticals &
BAJAJ

• Master’s in Business Administration (MBA) in Finance from Wellinkar Business Institute – Mumbai

• Over 40 years of experience in the textile industry and was associated with A.T.E. Group from
1981 until his retirement on 31st March 2021

• He is also on the advisory board and board of Studies of VJTI, Mumbai, and is a member of the
advisory editorial board of ‘The Textile Magazine’ and ‘Indian Textile Journal (ITJ)’

• Strategic advisor to APS GmbH, a German company in the field of robotics and automation, and is
a Business Advisor to Rabatex Industries and Yamuna Machine Works, both from the textile
engineering field

• Over 25 years of experience in the banking industry. He holds a bachelor’s degree in commerce
from H. L. Commerce College, Gujarat University. He is an associate member of the Institute of
Chartered Accountants of India and the Institute of Cost and Works Accountants of India. B. Com.
from H. L. Commerce College, Gujarat University & associate member of ICAI & ICWAI

• Currently the CEO & MD of SBFC Finance Limited. Previously associated with HDFC Bank &
HDFC Securities

• Over 27 years of rich and diverse industry experience. Currently contributing as a Board Mentor
with various boards & as an advisor to various corporates in areas such as Strategic Leadership,
Planning, Organization Behaviour & Strategy for Board Room Effectiveness, Organization Culture
& Development, Leadership Relationships, Temperamental Traits & Derailment Factors within
Boards etc.

• Masters in Personnel Management & Industrial Relations (PM&IR), from TISS Mumbai

Founders & Promoters

Aseem Dhru

Aparna Sharma

Esha Achan

Gurudas Aras

Experienced Promoters and Board of Directors

• Over four decades of experience as an executive and strategist. With a proven track record on the
boards of prominent companies, Mr. Gill has made significant contributions towards strategic
innovation, carbon neutrality and energy transition. His multifaceted career spans industries such
as natural and synthetic fibers, chemicals, fertilizers, banking, textiles, and management
consulting.

• Masters in Business Administration (MBA) from Punjab Agricultural University and B.Sc.
(Honours) in EconomicsUdeypaul Singh Gill* * Appointment effective from 28.04.2026



Time
5:00 PM IST on Tuesday, April 28, 2026

Pre-registration
To enable participants to connect to the conference call without having to wait

for an operator, please register at the below mentioned link: Diamond Pass 
Registration (choruscall.in)

Primary dial-in number
+91 22 6280 1141 / 7115 8042

CONFERENCE CALL DETAILS
Q4 FY-2026 Earnings Conference Call 
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https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=3457982&linkSecurityString=1c4d729d1e
https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=3457982&linkSecurityString=1c4d729d1e


For further information, please contact:

Ketan Sablok

Rossari Biotech Limited

Tel: +91 22 6123 3800

Email: ketan.sablok@rossari.com

Anoop Poojari / Mitesh Jain

CDR India

Tel: +91 98330 90434 / 96194 44691

Email: anoop@cdr-india.com / 
mitesh@cdr-india.com

About Us

Rossari Biotech Limited (Rossari) (BSE: 543213, NSE: ROSSARI), is a Specialty-Chemicals
manufacturer providing intelligent and sustainable solutions for customers across industries.
Headquartered at Mumbai, India, the Company operates strategically located manufacturing facilities at
Silvassa and Dahej. The Company offers tailor-made solutions for Home, Personal Care and
Performance Chemicals (HPPC), Textile Specialty Chemicals and Animal Health and Nutrition (AHN).
With differentiated product offerings, Rossari caters to an array of applications across FMCG, Home
care, Industrial Cleaning, Personal Care, Textile Specialty Chemicals, Performance Chemicals, the
Animal Health and Nutrition and Pet Care businesses. The Company has an extensive and a dedicated
network of distributors spread all over India.
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